
IPSWAM TRAINING PROGRAM ASSESSMENT REPORT 

 

 

1. INTRODUCTION 

 

1.1.  Overview and Objectives of Training Assessment 

 

IPSWAM training implementation started in 2004 with the conduct of Training Needs 

Assessment
1
 (TNA) and the formulation of the Training Plan

2
. The TNA was conducted 

to develop an appropriate Training Plan for the IPSWAM Planning personnel at the 

Central and Zonal levels and the Water Management Organizations (WMO) and Local 

Government Institutions (LGI) in the 9 Polders. The Training Plan presented the over-all 

program of training implementation from 2004-2008 for the Central and Zonal Planning 

Cells and the WMOs and LGI at the Polder level. 

 

After 3 years of training implementation, a Training Assessment is conducted to get the 

over-all status and impact of training. Specifically, the objectives of the training 

assessment are: 

 

 To review the status and progress of training implementation (from 2004 to 2006) 

and to identify the remaining training activities (from 2007 to 2008) to be 

conducted until end of the Project. The result of which will be used in the 

assessment of available training resources and the required support to complete 

the training targets. 

 

 To determine the change in task competencies of the IPSWAM personnel at the 

Central and Zonal Planning Cells and the organizational capacities of the WMOs 

and LGIs in order to identify the remaining gap which can be addressed until end 

of the Project. 

 

 To get feedback from training participants on the relevance of the training courses 

conducted and gather their suggestions on training implementation. 

 

 

1.2. Scope of the Report 

 

This Report contains the results of the training assessment made on the training 

programme implementation from 2004-2006. It contains 4 Sections which is described 

below: 

 

Section 1 presents the overview of training activities and objectives of training  

assessment, the scope of the report, composition of training assessment  

                                                 
1
 For details, see Technical Report No. 1: Training Needs Assessment, July 2004                                                                                                                 

2
 For details, see Technical Report No. 3: IPSWAM Training Plan, December 2004 



    team, participants and sample size and limitation. 

Section 2 describes the process, method and formats used for training assessment 

Section 3 contains the findings and results of the training assessment focusing on  

      4 key areas:  

 the training accomplishments from 2004-2006 and the remaining 

training to be implemented from 2007-2008;  

 the impact of training on the task competencies of the central and 

zonal planning cells and on the organizational capacities of the WMOs 

and LGIs in the Polders; 

 

 the relevance of training courses conducted; and 

 

 the comments and suggestions of participants regarding training 

implementation 

Section 4 presents the recommendations regarding the findings and results of the  

     training assessment 

 

 

1.3. Composition of Training Assessment Team 

 

The Training Assessment was conducted by Ms. Grace C. Ignacio, the Training Advisor 

with full assistance from Mr. Abul Kashem, the Training Specialist and Mrs. Showkat 

Ara Begum, the Gender Specialist. The data gathering was accomplished on schedule at 

the Central and Zonal levels. This was made possible, due to the assistance and support 

of Mr. A.H.M. Kausher, the Project Director, Mr. Md. Zafar Iqbal, the Executive 

Engineer and Mr. Apurba Kumar Sarker, the Economist who provided advice and 

facilitated the distribution and follow-up of the Questionnaires to the Central Planning 

Cell and to the Support Staff. At the Zonal level, Mr.Sarder Serajul Haque, Mr. Zahir 

Uddin Ahmed and Nazrul Islam, Executive Engineers, Mr. Shorab Hossain, Ms. Zakia 

Sultana Sheerin and Ms. Nasira Sultana, the Socio-Economists and Mr. Azizur Rahman, 

Ms. Tahmina Akter and Mr. S.M. Atiqullah, the Trainers provided the necessary training 

data, arranged and participated the meetings with the Zonal Planning Cells and the WMO 

and LGI at the Polder level.  

 

 

1.4. Participants of Training Assessment  

 

The participants of the training assessment were selected based on their participation in 

the Training Needs Assessment in 2004. In assessing the task competencies, only those 

who participated in TNA were considered in the tabulation of data. However, additional 

participants were selected to get their feedback on the relevance of the training courses 

and their views about the training. (Annex 1: List of Participants) The following are the 

number of participants who participated in the training assessment: 



  

 BWDB IPSWAM Central Planning Cell – 6  

 BWDB DP III and Zonal Support Staff – 10 

 BWDB Barisal-Patuakhali Zonal Planning Cell – 3 

 BWDB Khulna Zonal Planning Cell – 7 

 WMOs in Polder 43/2A – 3 Focus Group Discussions with 73 participants (32 

Male + 41 Female) 

 WMOs in Polder 43/2E – 2 Focus Group Discussions with 30 participants (10 

Male + 20 Female) 

 WMOs and LGIs in Polder 22 – 4 Focus Group Discussions with 48 participants 

(18 Male + 30 Female) 

 

 

1.5.  Limitation 

 

The gathering of data for the training assessment was conducted smoothly with the 

cooperation and support of the participants at the central, zonal and polder levels. 

However, there were two limitations encountered – first is the difficulty of arranging a 

meeting with the Union Parishads in the Polders due to the uncertain political situation. 

Another, was the transfer and promotion of some personnel at the central and zonal levels 

who participated in the TNA in 2004 but are no longer available at the time the training 

assessment was conducted.   

 

 

 

2. PROCESS AND METHODS OF TRAINING ASSESSMENT 

 

2.1. Guideline and Formats for Data Collection 

 

There were 3 sets of Formats used for data gathering:  

1) to assess of the status of training implementation at the central, zonal and polder 

levels; 

2) to determine the level of task competencies of the Central and Planning Cells and 

the relevance of training courses; and  

3)   to assess the organizational capacity and relevance of training courses for the 

      WMOs and LGIs. 

 

The Formats used for the assessment of training implementation at the central, zonal and 

polder levels. It presents the target, accomplishments and remaining training in terms of 

batches and number of participants for each training course. (Annex 2.1 and 2.2 : Format 

for Training Program Assessment).  

 

To determine the impact of training on task competencies of the central and zonal 

planning cell personnel, as well as the support staff, the same Formats that were used in 

2004 for the were used. (Annex 3 : Format on Assessment of Task Competencies and 

Relevance of training courses for personnel of Central and Zonal Planning Cells and the 



Support Staff. Annex 4: Format on Assessment of Organizational Capacities and 

Relevance of training courses for WMOs and LGIs at the Polders)   

 

2.2.  Training Assessment Process and Methods 

 

To conduct a comprehensive training assessment, the following activities were 

conducted: 

 

 Meeting with the Training Assessment Team to discuss the scope and objectives 

of the Training Assessment 

 Preparing Formats and Discussion of Method for data gathering  

 Data Gathering Methods and Formats: 

- For the Target, Accomplishments and Remaining Training at the 

Central, Zonal and Polder levels – data came from monthly reports, 

Training Records, Technical Reports and from structured formats 

provided to the Training Specialist and Zonal Trainers. 

- For the Task Competencies and Relevance of Training Courses – Self-

administered Questionnaires were distributed to Central and Zonal 

Planning Cells while structured Questionnaires were used for the Focus 

Group Discussions (FGDs) with the WMA, WMGs, Women Leaders from 

WMAs and WMGs and with the Union Parishad. 

- For feedback and comments about the training – individual and group 

discussions were held with some Central and Zonal Planning personnel 

and with members of WMAs and WMGs. 

  

 Data Processing was done through Tabulations and Graphical Representations 

using MS Word and Excel  

 Feedbacks of Training Assessment Results were done directly during the FGDs. 

The results of the assessment on the organizational capacity of the WMAs, 

WMGs and LGIs were discussed with the participants to highlight the strong and 

weak areas in the organization. Distribution of this Report will serve as a 

feedback to the Central and Zonal Planning Cells on their task competencies and 

the over-all status of training implementation. 

 

 

2.3. Rating Scale and Indicators for Task Competencies and Organizational Capacities 

 

The Assessment of the task competencies of the Central and Zonal Planning Teams and 

the Support Staff was conducted to determine the gap in terms of knowledge and skills in 

relation to IPSWAM training requirements. To assess the level of competency, the rating 

scale of 1 to 5 is used with the corresponding interpretation: 

 

 Rating of 1 = means very limited knowledge  

 Rating of 2 = means limited or partial knowledge 

Rating of 3 = means some knowledge and skills in performing the work  

           but needs frequent supervision. 



  Rating of 4 = means can perform work but needs periodic supervision 

 Rating of 5 = means can perform work in all conditions without any supervision. 

In 2004, to determine the training needs of those who will be involved in IPSWAM 

implementation (central, zonal and Polder levels), a training needs assessment was 

conducted focusing on the level of task competencies of the central and zonal planning 

team members and the organizational capacity of the WMO and LGI in the Polders to be 

covered. In March 2007, the same process, formats and method were used to determine 

the increase/decrease in task competencies and organizational capacities and to determine 

the remaining gap which can be addressed within the remaining duration of the Project. 

 

Self-administered Questionnaires were used for the Central and Zonal planning team 

members and Support Staff while Focus Group Discussion (FGD) using was conducted 

to the Water Management Organizations and Local Government Institutions (Union 

Parishad) in the three (3) Polders. 

 

The accomplishments of the Self-administered Questionnaires and Focus Group 

Discussions were conducted as follows: 

 

February 12 – 14, 2007 : Khulna Planning Cell and Meetings with 

  WMOs and LGIs of Polder 22 

 February 19 – 21, 2007 : Central Planning Cell and Support Staff 

 March 5 – 8, 2007  : Barisal-Patuakhali Planning Cell and  

     Meetings with WMOs of Polders 43/2A 

  and 43/2E 

 

The accomplished Questionnaires from the Central and Zonal Planning Cells and Support 

Staff, and the outputs of the FGDs in the 3 Polders were tabulated and analyzed for each 

level (Central, Zonal and Polder levels) using the specific Task competency and 

Organizational capacity indicators. These were then summarized and presented in this 

Report using the main categories of indicators presented as follows: 

 

For Central and Zonal Planning Cell Members: 

 

1. Planning 

2. Operation and Maintenance 

3. Social/Community Organization 

4. Gender and Development 

5. Environment 

6. Water Management 

7. Management Information System 

8. Management 

9. Leadership Development 

10. Training Skills 

11. General Issues (development concepts, governance and human rights, report  

      writing, computer skills, crop production) 
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For Support Staff: 

 

1. IPSWAM Orientation 

2. Computer Skills 

3. Office Management 

4. Interpersonal Skills 

5. Job Motivation and Commitment 

 

For the WMOs at the Polder: 

 

1. Organizational Management 

2. Gender Awareness 

3. Managing Conflict 

4. Financial Management 

5. Participatory Water Management 

6. Operation and Maintenance 

7. Production Planning 

8. Resource Mobilization 

9. Participatory Monitoring 

10. Environmental Awareness 

 

For the Local Government Institutions (Union Parishad) 

 

1. Organizational Management 

2. Gender Awareness 

3. Managing Conflict 

4. Participatory Water Management 

5. Operation and Maintenance 

6. Environmental Awareness 

 

 

 

3. FINDINGS AND RESULTS 

 

3.1. Targets, Accomplishments and Remaining Training Courses from 2004-2008  

 

The Training Program in IPSWAM was formulated on the basis of the Training Needs 

Assessment conducted to IPSWAM Planning personnel at the Central and 2 Zonal Cells 

in Southern and South-Western Zones, to the WMOs and Local Government Institutions 

(to a limited extent) in the first 3 Polders covered by the Project. The Training Plan 

involves the implementation of training activities in various levels at the Central and 

Zonal levels and at the Polder level for 9 Polders covered by the Project. 
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At the Central and Zonal Level, the participants include the IPSWAM Planning Cells 

and selected officials from the Directorate of Planning I, II and III and other BWDB 

Directorates as well as the DP III Support Staff. At the Polder levels, the participants will 

come from the WMO (WMAs, WMGs, WMA Monitoring Committee, O&M Sub-

Committees, LCS, Contractors) and the Local Government Institution (Union Parishad) 

in the 9 Polders covered by the Project.  

 

Training activities started in 2004 with the implementation of Workshops and Seminars, 

Training Courses and Orientation, Joint Exposure Visits, Foreign Short Courses and 

Regional Study Tours. Presented in the following Tables are the Summary of the targets, 

accomplishments and remaining Training Courses. The Target represents all training to 

be conducted from 2004-2008, the Accomplishments cover the period 2004 to end of 

2006, and the Remaining Training Courses cover 2007 to 2008. (See Annex 2.1: 

IPSWAM Training Program Assessment) 

 

Table 1 : Summary Assessment of Central, Zonal and Polder Level Training 

Level Target 

(2004-2008) 

Accomplishment 

(2004-end 2006) 

Remaining 

(2007 – Nov.2008) 
Batches Participants Batches Participants Batches Participants 

1. Central and 

     Zonal 

 

57 2,025+ 41 

(72%) 

1,308 16 

(28%) 

717+ 

2. Polder Level 

 

 Barisal-

Patuakhali 

758 

 

(474) 

20,667 

 

(13,545+) 

412 

 

(264) 

56% 

12,546 

 

(8,252) 

346 

 

(210) 

44% 

7,607 

 

(5,048+) 

 

 

 Khulna (284) (7,122+) (148) 

52% 

(4,294) (136) 

48% 

(2,559+) 

 

 

Total 

 

Percentage (%) 

815 

 

100% 

22,692+ 453 

 

(56%) 

13,854 362 

 

(44%) 

8,324+ 

Source of Data: Training Records, Monthly Reports and Polder Level Training Tables from Barisal-

Patuakhali and Khulna Zonal Planning Offices    

 

3.1.1. Central and Zonal Level Training 

 

For the Central and Zonal Level Training, the total target number of training batches is 

57, out of which 41 (72%) training batches were conducted from 2004-2006, with a 

remaining 16 (28%) training which will be conducted within 2007-2008. The training 

accomplishments covering the period 2004 until end of 2006 is broken down as follows: 

 6 Workshops and Seminars conducted with 634 Participants;  

 17 Training Courses with 601 Participants; 

 2 Joint Exposure visits in Khulna and Patuakhali attended by 47 participants; 

 1 Short course to the Netherlands with 17 participants; and  
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 1 Regional Study Tour to the Philippines with 9 participants 

 

The remaining training courses and activities to be conducted for the central and zonal 

levels, from 2007 to November 2008 are: 

1. 8 Workshops and Seminars (2 Annual Planning Workshops and 6  

Seminars on IPSWAM Methodology for BWDB Zonal Offices) 

2. 6 Training Courses (GIS, Training of Facilitators, Office Management for  

Support Staff, Orientation on Construction Management for Barguna,  

Sustainable Water Management and Good Governance) 

3. 2 Regional Study Tours (Indonesia, Vietnam) 

 

Fourteen (14) out of the 16 remaining training activities at the Central and Zonal levels 

will be implemented within 2007 except for the last Annual Planning Workshop and the 

last Regional Study Tour in 2008.  Most of these training courses will be conducted by 

the Central Training Team composed of the Training Specialist and other IPSWAM 

Central Planning Team members. However, other training courses such as GIS, Office 

Management, Good Governance and the Regional Study Tour will be conducted with the 

help of outside training institutions (See Annex 2.1 and Annex 5: Summary of Central 

and Zonal Level Training) 

 

 

3.1.2. Polder Level Training 

 

The Polder level training is conducted by the 2 Zonal Planning Teams in Barisal-

Patuakhali and Khulna. In total, IPSWAM covers 9 Polders: 6 in Barisal-Patuakhali and 3 

in Khulna. There are 10 types of Training Courses conducted at the Polder level for the 

WMOs and LGIs, namely: 

 

1. Organizational Management Course for the Water Management Groups (3 Days) 

2. Organizational Development Course for the Water Management Association (3 

Days) 

3. Gender Training  

- Experience Sharing for Women Leaders of WMGs (1 Day) 

- Gender and Leadership Development Training for WMGs (3 Days) 

4. Landless Contracting Society (LCS) Training for LCS members (1 Day) 

5. Construction Management: 

- Orientation for Contractors (1 Day) 

- Quality Control of Construction Works for WMA Monitoring  

   Committee (1 Day) 

6. Participatory Monitoring for WMA General Members (1 Day) 

7. Operation and Maintenance (O&M) Training 

- O&M Training for WMA (3 Days) 

- O&M Plan Development for WMA O&M Sub-Committee 

   and Operators (1 Day) 

8. Agriculture Production and Cooperative Development for WMGs (4 Days) 

9. IPSWAM Orientation for Union Parishads (1 Day) 
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10. Training of Trainers for the Training Resource Group (5 Days) 

 

For Barisal-Patuakhali, IPSWAM is implemented in Polders 43/2A, 43/2E, 43/2D, 

43/2F, 43/1A and 43/2B. The participants of the training conducted came from the 

WMAs, WMGs, O&M Sub-Committees, WMA Monitoring Committee, LCS, 

Contractors and the Union Parishad The total target training from 2004-2008 is 474 

batches with 13,545 participants. The accomplishment as of end of 2006 is 264 (56%) 

batches of training conducted with 8,252 participants. The remaining batches of 

training to be conducted until November 2008 are 210 (44%) with 5,048 participants. 

(See Annex 2.1 and Annex 6 : Summary of Polder Level Training for Barisal-

Patuakhali) 

 

The main bulk of the remaining 210 batches of training are the Agriculture Production, 

O&M, LCS and Gender and Leadership Development. This is enumerated as follows: 

 

1. Organizational Management – 5 batches with 138 participants 

2. Organizational Development – 7 batches with 203 participants 

3. Experience Sharing for Women Leaders – 10 batches with 276 

Participants 

4. Gender and Leadership Development – 21 batches with 657 participants 

5. LCS Training – 22 batches with 746 participants  

6. Participatory Monitoring – 13 batches with 276 participants 

7. Operation and Maintenance  for WMA – 13 batches with 275 participants 

8. O&M Plan Formulation – 60 batches with 748 participants 

9. Agriculture Production and Cooperative Management – 53 batches with 

1,596 participants 

10. Training of Trainers for the Training Resource Group – 6 batches with 133 

 participants 

 

To be able to conduct the main bulk of the training by end of 2007, the Zonal Training 

Team should be able to mobilize Trainers who have undergone the IPSWAM Training 

from within BWDB and the District Agriculture Office (DAE). There were 25 

participants from the DAE who have undergone the intensive Training of Trainers (ToT) 

on Agriculture Production and 25 participants from the Regional Accounts of BWDB 

who have participated in the ToT on Gender and Leadership Development given by 

IPSWAM.  

 

For Khulna, IPSWAM is implemented in 3 Polder (Polders 22, 29 and 30). The total 

target training from 2004-2008 is 284 batches with 7,122 participants. Training 

accomplishment as of end of 2006 is 148 (52%) batches with 4,294 participants with 

the remaining training of 136 (48%) batches with 2,559 participants which should be 

conducted from 2007-2008. The 136 batches of training to be conducted within 2007-

2008 is distributed as follows: (See Annex 2.1 and Annex 7: Summary of Polder Level 

Training for Khulna) 

 

1. Organizational Development – 8 batches with 227 participants 
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2. Gender and Leadership Development – 31 batches with 760 participants 

3. Participatory Monitoring – 7 batches with 203 participants 

4. O&M for WMA – 7 batches with 203 participants 

5.  O&M Plan Development – 28 batches with undetermined number of participants. 

The number of participants will come from the O&M Sub-Committees that are 

still being formed at the time this report is written. 

6. Agriculture Production and Cooperative Development – 54 batches with 1,308 

participants 

7. Training of Trainers for the Training Resource Group – 1 batch with 30 

participants. 

 

Additional Training Course on Organizational Management for Fourth Fisheries Project 

in Polders 5, 23, 31 and 32 with 20 batches and 540 participants will be conducted in 

2007.  This will be conducted by outside Trainers and Zonal Planning Team will provide 

support for training organization, coordination and monitoring the quality of training. 

 

To enable the Zonal Training Team to complete most of the training (except O&M and 

Agriculture Production) by end of 2007, they should tap Trainers from BWDB and DAO 

to conduct the Gender and Leadership Training and the Agriculture Production and 

Cooperative Development Training. Intensive Training of Trainers on Gender and 

Leadership Development had been conducted to 25 BWDB personnel from Regional 

Accounts and around 25 personnel from DAO had undergone the ToT on Agriculture 

Production conducted by IPSWAM. 

 

 

3.2. Comparative Assessment of Task Competencies in 2004 and 2007 

 

 

3.2.1. Central Planning Cell 

 

Comparing the result of the self-assessment made by the Central Planning personnel in 

2004 and 2007 shows a remarkable improvement in all the 11 general competencies as 

shown by an over-all 82% rating of Good and only 4% rating of Poor. 

 

    Poor  Average Good 
 2004   37%  22%  41% 

 2007   4%  14%  82% 
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Chart: C o mpariso n o f  C o mpetency R at ing o f  C entral Level 2004 and 2007

 
The highest improvement in task competencies is on Gender and Development, Planning, 

Operation and Maintenance. Presented below is the ranking of general competencies 

from highest to lowest: 

 

1. Gender and Development 

2. Planning 

3. Operation and Maintenance 

4. Water Management 

5. Training Skills 

6. Leadership Development 

7. Social/Community Organization 

8. Management 

9. General Issues 

10. Environment 

11. Management Information System 

 

Presented in Table 2 and Chart 1 below is the summarized result of the assessment made 

by the Central Planning Cell members in 2004 and 2007 showing the impact on their task 

competencies. (See also Annex 8 : Detailed Comparative Assessment of Task 

Competencies of BWDB Central Planning Cell in 2004 and 2007) 

 

Table 2: Competency Rating of Central Planning Cell in 2004 and 2007 

 

General Competencies Comparative Competency Rating
i
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Planning 43 27 30 2 18 80 

2. Operation and Maintenance 42 19 39 3 11 86 

3. Social/Community Organization 35 23 42 0 27 73 

4. Gender and Development 61 11 28 6 0 94 

5. Environment 53 17 30 10 20 70 

6. Water Management 33 7 60 0 7 93 

7. Management Information 

    Systems 
25 50 25 19 12 69 

8. Management 28 24 48 4 12 84 

9. Leadership Development 34 17 49 0 17 83 
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10. Training Skills 26 26 47 0 13 87 

11. General Issues 20 20 60 4 12 84 

Over-all Percentage (%) 

Distribution 
 

37 

 

22 

 

41 

 

4 

 

14 

 

82 

 

 



 8 

Chart 1: Comparison of Competency Level of Central Planning Cell in 2004 and 2007 
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  Continuation of Chart 1 
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3.2.2. Zonal Planning Cells 

 

The Assessment of Task Competencies in the 2 Zonal Cells in Barisal-Patuakhali and 

Khulna in 2004 and 2007 shows an over-all increase of rating in all the 11 task 

competencies as shown in the rating below: 
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Presented in Tables 3 and 4 are the comparison of the 11 general task competencies based 

on 2004 and 2007 results. The data on the Tables had been summarized from Annexes 9 

and 10 which contain the details for each general task competencies. 

 

 

 Barisal-Patuakhali Zonal Planning Cell 
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Chart: C o mpariso n o f  C o mpetency R at ing in 2004 and 2007

 
 

  Poor (%)   Average (%)  Good (%) Total (%) 

 

2004     43        46   11  100 

2007     16        26   58  100 

 

 

Based on the Chart above, it shows the comparison in 2004 and 2007 of the general 

rating in 11 competencies of the Barisal-Patuakhali Zonal Cell. From a rating of 43% 

Poor, 46% Average and 11% Good in 2004, the rating has improved in 2007 with only 

16% Poor, 26% Average and 58% Good.  

 

The highest improvement in task competencies for the Barisal-Patuakhali Zonal Planning 

Cell is on Water Management, Management and on General Issues. Presented below is 

the ranking of specific competencies from highest to lowest: 

1. Water Management 

2. Management  

3. General Issues (Development Concepts, Governance, Human Rights, Report 

       Writing, Computer Skills) 

4. Gender and Development  

5. Training Skills  

6. Management Information System  

7. Operation and Maintenance  

8. Planning  

9. Environment  

10. Social/Community Organization  

11. Leadership Development 
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Presented in Table 3 and Chart 2 below are the summarized results of the assessment 

made by the Barisal-Patuakhali Zonal Planning Cell members in 2004 and 2007 showing 

the impact on their task competencies.  

 

Table 3: Competency Rating of Barisal-Patuakhali Zonal Planning Cell in 2004  

   and 2007 

General Competencies Comparative Competency Rating
3
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Planning 57 37 6 25 25 50 

2. Operation and Maintenance 35 36 29 14 14 72 

3. Social/Community Organization 78 14 7 42 21 36 

4. Gender and Development 25 63 12 25 12 62 

5. Environment 58 42 0 25 42 33 

6. Water Management 33 67 0 0 17 83 

7. Management Information 

    Systems 
33 50 17 0 33 67 

8. Management 20 70 10 0 10 90 

9. Leadership Development 10 60 30 0 50 50 

10. Training Skills 50 50 0 13 37 50 

11. General Issues 50 50 0 0 30 70 

Over-all  % Distribution 43 46 11 16 26 58 

 

 

Chart 2: Comparison of Task Competencies in Barisal-Patuakhali Zonal Planning  

     Cell in 2004 and 2007 
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3
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from 2 Barisal-Patuakhali Zonal 

Planning Cell Members. (See Annex 9) 
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  Chart 2 Continuation 
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 Khulna Zonal Planning Cell 
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Year  Poor (%) Average (%)  Good (%) Total (%) 

2004    18        40   42  100% 

2007      3        34   63  100% 

 

Based on the Chart above, it shows the comparison in 2004 and 2007 of the general 

rating in 11 competencies of the Khulna Zonal Planning Cell. From a rating of 18% Poor, 

40% Average and 42% Good in 2004, the rating has improved in 2007 with only 3% 

Poor, 34% Average and 63% Good.  

 

The detailed result of the comparison of task competencies shows an improvement from 

2004 and 2007 as shown in Table 4. The highest improvement in task competencies of 

the Khulna Zonal Planning Cell is on Water Management, Gender and Development, 
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Planning and Management. Presented below is the ranking of specific competencies from 

highest to lowest: 

1. Water Management  

2. Gender and Development  

3. Planning  

4. Management  

5. Social/Community Organization  

6. Environment  

7. Operation and Maintenance  

8. Training Skills  

9. Leadership Development  

10. Management Information system 

11. General Issues (Development Concepts, Governance, Human Rights, Report 

Writing, Computer Skills)  

 

Presented in Table 4 and Chart 3 is the summarized result of the assessment made by the 

Khulna Zonal Planning Cell members showing the improvement on their task 

competencies. 

 

 

Table 4: Competency Rating of Khulna Zonal Planning Cell in 2004 and 2007 

General Competencies Comparative Competency Rating
4
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Planning 25 41 34 3 41 56 

2. Operation and Maintenance 0 32 68 0 11 89 

3. Social/Community  

    Organisation 
4 53 39 4 32 64 

4. Gender and Development 69 6 25 6 38 56 

5. Environment 62 25 13 17 46 37 

6. Water Management 0 45 54 0 0 100 

7. Management Information 

    Systems 
0 0 100 0 0 100 

8. Management 5 65 30 0 40 60 

9. Leadership Development 10 45 45 0 50 50 

10. Training Skills 0 50 50 0 31 69 

11. General Issues 0 40 60 0 40 60 

Over-all  %  Distribution 18 40 42 3 34 63 

 

 

                                                 
4
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from 4 Khulna Zonal Planning Cell 

Members. (For details, see Annex 10) 
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Chart 3: Comparison of Task Competencies of Khulna Zonal Planning Cell in 2004 
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  Chart 3 (Continuation) 
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3.2.3. Support Staff 

 

Comparing the result of the self-assessment made by the DP III Support Staff in 2004 and 

2007, shows an over-all improvement in the 5 general competencies as shown by the 

rating below: 

 

    Poor  Average Good  Total (%) 
 2004   71%  28%  0%   100 

 2007   20%  21%  59%   100 
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Based on the Chart above, it shows the comparison in 2004 and 2007 of the general 

rating in 5 competencies of the Support Staff. From a rating of 71% Poor, 28% Average 

and 0% Good in 2004, the rating has improved in 2007 with only 20% Poor, 21% 

Average and 59% Good.  

 

The detailed rating on the 5 task competencies is shown in Table 5 below which shows 

that the highest improvement in task competencies is on Job Motivation and Office 

Management. Presented below is the ranking of specific competencies from highest to 

lowest: 

1. Job Motivation and Commitment 

2. Office Management 

3. Computer Skills 

4. Interpersonal Skills 

5. IPSWAM Orientation 

 

Presented in Table 5 and Chart 4 below is the summarized result of the assessment made 

by the 8 BWDB DP III Support Staff in 2004 and 2007 showing the impact on their task 

competencies.  
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Table 5: Competency Rating of Support Staff in 2004 and 2007 

General Competencies Comparative Competency Rating
5
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. IPSWAM Orientation 100 0 0 75 0 25 

2. Computer Skills 80 20 0 20 30 50 

3. Office Management 80 20 0 30 15 55 

4. Interpersonal Skills 90 10 0 19 42 39 

5. Job Motivation and 

    Commitment 
37 63 0 7 0 93 

Over-all  %  Distribution 71 28 0 20 21 59 

 

 

     Chart  4 : Comparison of Task Competencies of Support Staff in 2004 and 2007 
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3.3. Comparative Assessment of Organizational Capacity of WMOs in 2004 and 2007 

 

Comparing the results in 2004 and 2007 of the assessment on the organizational capacity 

of the WMOs in Polders 43/2A, 43/2E and Polder 22 shows a mark improvement in the 

over-all rating in 10 general competencies.  

 

                                                 
5
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from 7 Support Staff. (For details, see 

Annex 11) 
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Presented in the Tables and Charts below is the result of the comparative Assessment 

made in 2004 and 2007 showing the change/improvement in the organizational capacity 

of the WMOs and LGIs in the first three Polders.  

 

 

3.3.1. Polder 43/2A 

 

    Poor  Average Good  Total (%) 

 

 2004   82%    17%     1%   100 

 2007   21%     23%    56%   100 
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Chart: Comparison of Organizational Capacity Rating in 2004 and 2007

 
 

In Polder 43/2A, the over-all rating shows that only 1% of the indicators on 

organizational capacity was rated Good in 2004, compared to 56% in 2007. There is a 

marked reduction of the Poor rating from 82% in 2004 to only 21% in 2007. The 

highest improvement in task competencies is on Operation and Maintenance and 

Managing Conflict. Presented below is the ranking of specific competencies from 

highest to lowest: 

1. Operation and Maintenance 

2. Managing Conflict 

3. Participatory Water Management 

4. Organizational Management 

5. Financial Management 

6. Gender Awareness 

7. Participatory Monitoring 

8. Resource Mobilization 

9. Environmental Awareness 

10. Agriculture Production Planning 

 

The detailed data shown in Table 6 and Chart 5 present the comparison of rating on the 

organizational capacity in 2004 and 2007 of the WMO in Polder 43/2A.  
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Table 6: Organizational Capacity Rating of WMO in Polder 43/2A in 2004 & 2007 
General Competencies Comparative Organizational Capacity Rating

6
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Organizational Management 93 7 0 0 43 57 

2. Gender Awareness 93 7 0 10 33 57 

3. Managing Conflict 25 67 8 0 0 100 

4. Financial Management 100 0 0 33 8 58 

5. Participatory Water 

    Management 
100 0 0 0 33 67 

6. Operation and Maintenance 50 50 0 0 0 100 

7. Production Planning 42 58 0 100 0 0 

8. Resource Mobilization 100 0 0 33 0 67 

9. Participatory Monitoring 100 0 0 33 0 67 

10 Environmental Awareness 100 0 0 58 33 8 

Over-all  % Distribution 82 17 1 21 23 56 

 

 

Chart 5: Comparison of Organizational Capacity of WMOs in Polder 43/2A in 2004  
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6
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from 3 Focus Group Discussions with 73 

participants coming from the WMA and WMG Executive Committee members. (For details, see Annex 

12) 
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3.3.2. Polder 43/2E 

 

    Poor  Average Good  Total (%) 

 

 2004   78%    20%     2%   100 

 2007   12%     44%    44%   100 
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In Polder 43/2E, the over-all rating shows that only 2% of the indicators on 

organizational capacity was rated Good in 2004, compared to 44% in 2007. There is a 

marked reduction of the Poor rating from 78% in 2004 to only 12% in 2007. The 

highest improvement in task competencies is on Managing Conflict and Organizational 

Management. Presented below is the ranking of specific competencies from highest to 

lowest: 

1. Managing Conflict 

2. Organizational Management 

3. Participatory Water Management 

4. Gender Awareness 
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5. Operation and Maintenance 

6. Participatory Monitoring 

7. Environmental Awareness 

8. Financial Management 

9. Resource Mobilization 

10. Agriculture Production Planning 

 

The detailed data shown in Table 7 and Chart 6 present the comparison of rating on the 

organizational capacity in 2004 and 2007 of the WMO in Polder 43/2E. 

 

 

Table 7: Organizational Capacity Rating of WMO in Polder 43/2E in 2004 & 2007 

General Competencies Comparative Organizational Capacity Rating
7
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Organizational Management 76 18 6 0 40 60 

2. Gender Awareness 90 10 0 7 57 36 

3. Managing Conflict 53 47 0 0 17 83 

4. Financial Management 95 5 0 13 50 37 

5. Participatory Water 

    Management 
100 0 0 0 50 50 

6. Operation and Maintenance 73 27 0 17 17 66 

7. Production Planning 43 57 0 67 33 0 

8. Resource Mobilization 80 20 0 50 50 0 

9. Participatory Monitoring 85 15 0 25 25 50 

10 Environmental Awareness 80 20 0 0 75 25 

Over-all  %  Distribution  

78 

 

20 

 

2 

 

12 

 

44 

 

44 

 

 

 

                                                 
7
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from 2 Focus Group Discussions with 30 

participants coming from the WMA and WMG Executive Committee members. (For details, see Annex 

12) 
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Chart 6: Comparison of Organizational Capacity of WMO in Polder 43/2E in 2004 & 2007 
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3.3.3. Polder 22 

 

    Poor  Average Good  Total (%) 

 

 2004   61%    38%     1%   100 

 2007   16%     43%    41%   100 
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In Polder 22, the over-all rating shows that only 1% of the indicators on organizational 

capacity were given a rating of Good in 2004, compared to 41% in 2007. There is a 

marked reduction of the Poor rating from 61% in 2004 to only 16% in 2007. The 

highest improvement in task competencies is on Participatory Monitoring, Managing 

Conflict, O&M and Participatory Water Management. Presented below is the ranking of 

specific competencies from highest to lowest: 

1. Participatory Monitoring 

2. Managing Conflict 

3. O&M 

4. Participatory Water Management 

5. Organizational Management 

6. Gender Awareness 

7. Financial Management 

8. Environmental Awareness 

9. Resource Mobilization 

10. Agriculture Production Planning 

 

The detailed data shown in Table 8 and Chart 7 present the comparison of rating on the 

organizational capacity in 2004 and 2007 of the WMO in Polder 22.  

 

Table 8: Organizational Capacity Rating of WMO in Polder 22 in 2004 and 2007 

General Competencies Comparative Organizational Capacity Rating
8
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Organizational Management 55 45 0 0 53 47 

2. Gender Awareness 57 43 0 10 33 57 

3. Managing Conflict 67 33 0 0 33 67 

4. Financial Management 50 50 0 42 50 8 

5. Participatory Water 

    Management 
100 0 0 0 33 67 

6. Operation and Maintenance 83 17 0 0 33 67 

                                                 
8
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from 3 Focus Group Discussions with 40 

participants coming from the WMA and WMG Executive Committee members and Women Leader’s 

Group. (For details, see Annex 12). 
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General Competencies Comparative Organizational Capacity Rating
8
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

7. Production Planning 67 33 0 67 33 0 

8. Resource Mobilization 100 0 0 67 33 0 

9. Participatory Monitoring 33 33 33 0 17 83 

10 Environmental Awareness 75 25 0 17 75 8 

Over-all  %  Distribution 61 38 1 16 43 41 

 

 

Chart 7:  Comparison of WMO Organizational Capacity WMO in Polder 22 in 2004 & 2007 
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3.4. Comparative Assessment of Organisational Capacities Local Government 

Institution (Union Parishad) in 2004 and 2007 

 

    Poor  Average Good  Total (%) 

 

 2004   50 %    50 %     0%   100 

 2007     9 %    36 %    55%   100 

 

 

0%

10%

20%

30%

40%

50%

60%

70%

Poor Ave. Good

2004

2007

Chart: Comparison of Organizational Capacity Rating in 2004 and 2007

 
 

 

The over-all rating of the organizational capacity of LGI (Union Parishad) shows that in 

2004, there was a 0% Good rating compared to 55% in 2007. There is a marked 

reduction of the Poor rating from 50% in 2004 to only 9% in 2007. The highest 

improvement in task competencies is on Organizational Management, Operation and 

Maintenance and Gender Awareness. Presented below is the ranking of specific 

competencies from highest to lowest: 

1. Organizational Management 

2. Operation and Maintenance 

3. Gender Awareness 

4. Participatory Water Management 

5. Managing Conflict 

6. Environmental Awareness 

 

The detailed data shown in Table 9 and Chart 8 present the comparison of rating on the 

organizational capacity in 2004 and 2007 of the Union Parishad in Polder 22. 



 24 

 

Table 9: Organizational Capacity of LGI (Union Parishad) in 2004 and 2007 

General Competencies Comparative Organizational Capacity Rating
9
 

(Percentage Distribution) 

2004 2007 

Poor Average Good Poor Average Good 

1. Organizational Management 20 80 0 0 0 100 

2. Gender Awareness 67 33 0 0 50 50 

3. Managing Conflict 33 67 0 0 67 33 

4. Participatory Water 

    Management 
50 50 0 0 50 50 

5. Operation and Maintenance 0 100 0 0 0 100 

6. Environmental Awareness 100 0 0 50 50 0 

Over-all  %  Distribution 50 50 0 9 36 55 

 

 

  Chart 8: Comparison of Organizational Capacity of Union Parishad in 2004 & 2007 
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3.5. Relevance of Training Courses Conducted 

 

On the average, the personnel from the Central and the 2 Zonal Planning Cells find 60% 

of training courses as very relevant, 37% relevant and 3% find some of the training 

courses not so relevant. The following presents the over-all result on feedback regarding 

the Relevance of the various Training Courses conducted: (See Annex 14 for details) 

                                                 
9
 Comparative competency rating is based on the result of the training assessment conducted in 2004 and in 

March 2007. The rating is based on the average rating obtained from Focus Group Discussions with 8 

participants coming from the Union Parishad. (For details, see Annex 13) 
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      (%  Distribution of Responses) 

 Training Courses  Very Relevant Relevant Not Relevant 
  
1. Training of Facilitators      63%        37%   0 

2. Organizational Management Course    60%        40%   0 

3. Training of Trainers on Gender and    44%        56&   0 

    Leadership Development 

4. GIS ArcView       80%        20%   0 

5. SEMP         43%        43%   14% 

6. Project Management Course       55%        36%   9% 

7. Navigation and Mapping Location with GIS   80%        20%   0 

8. Training of Trainers on Agriculture       38%        50%   12% 

9. Orientation on Participatory Monitoring    50%        50%   0 

10. Short Course to the Netherlands   100%          0   0 

11. Regional Study Tour to Philippines  100%          0   0 

12. Joint Exposure Visit to Khulna and    50%        50%   0 

      Patuakhali    

      Over-all % Distribution     60%        37%   3% 

 

 

3.6. Comments and Recommendation of Participants 

 

3.6.1. Central Planning Cell 

 

a. There should be emphasis on value formation, commitment, love and 

devotion to work 

 

b. IPSWAM Planning Cell members should be given priority in attending the 

regional study tour. 

 

c. There should be experience sharing with different Projects within BWDB 

on “integrated resource management”. 

  

 

3.6.2. Zonal Planning Cell 

 

 Barisal-Patuakhali Planning Cell 

 

a. Eagerly awaiting the next Regional Study tour. 

 

b. Would like to attend future training such as GIS, AutoCad, Data 

Recording and Management Courses. 

 

c. The training courses in IPSWAM have been designed well and 

performance of Trainers are good. 

 

d. The over-all implementation process of the Project, including training, 

planning and field survey is very good. This Project should continue to be 
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implemented in all Rehabilitation programme undertaken in all Divisions 

in the Southern Region of Bangladesh. 

 

 

 Khulna Planning Cell 

 

a. IPSWAM Training were very effective in making the WMOs strong. 

Training on Cooperative should be given to WMOs immediately to help 

them in the registration. 

 

b. There’s a need to develop the training skills of Facilitators by providing 

Training on Facilitation. 

 

c. Training on various disciplines should be conducted for development of 

relevant skills. 

 

d. Training on IGAs, and savings schemes should be given to WMOs. The 

WMO should be assisted with registration to Cooperative. 

 

 

3.6.3. Support Staff 

 

a. Continues training is needed to improve efficiency of staff specially 

computer training on Excel, MS Word and AutoCad 

 

b. Training on Office Management and how to Improve Interpersonal Skills 

is needed 

 

c. Training is needed to strengthen cooperation between IPSWAM and 

BWDB Support Staff 

 

d. “All training courses are important and it helped in making me understand 

my role in IPSWAM”. 

 

 

3.6.4. Water Management Organizations 

 

a. In general, the WMOs have requested the following Training Courses: 

- Priority training on Agriculture Production 

- Financial Management Training 

- Income Generating Activities ( Handicraft, duck and poultry raising, fish  

culture, goat rearing, kitchen gardening and tree plantation) 

- Business Management 

- Adult Literacy 

- Training for Training Resource Group 

- Cooperative registration and policies 
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b. The WMO feels that a follow-up Training on specific topics of the previous 

training conducted is requested: 

 

- Record keeping and office management 

- How to prepare Resolutions 

- Gender Laws and Policies 

- Budget preparation 

- Auditing 

 

c. Specific requests  from Polder 43/2A 

 

-   Additional training on Agriculture Production, IGA (poultry and handicraft),  

    Adult literacy program, financial management, Gender laws is needed. 

 

-   The people have developed more awareness about the Project 

 

d. Specific requests from Polder 43/2E: 

 

-   Additional training is needed on Agriculture Production, Income Generating  

    Activities (such as Cottage Industry, handicraft, fish culture, goat and duck  

    rearing), business management, tree plantation and kitchen gardening. 

 

-   Follow-up training is required on:  

i. Record keeping 

ii. Auditing 

iii. How to make resolutions  

iv. Accounting and Books of Accounts/Ledger Books 

v. Gender Laws and Rules 

 

- There’s a need to develop linkage between the WMA and other Upazila and 

District Offices. The Project should provide the linkage between the WMA 

and these important Offices. 

 

- The role of women in the house, the WMG and WMA, and the community 

has improved.  Husbands respect their wives more and women can participate 

in WMA and WMG meetings. 

 

 

e. Specific comments and requests on Polder 22: 

 

- Training has directly benefited the women leaders in the Polder 

- There was good knowledge retention because review was done regularly 

during the training. 

- Training assessment is good because it will help improve future training and 

in also means that IPSWAM gives much importance to training. 
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- Men and women leaders knowledge has improved because of training 

- “We are confident that we can conduct training even after IPSWAM is gone.” 

- WMA needs assistance for registration to the Cooperative 

- “We don’t have means to acquire knowledge and skills except through 

IPSWAM training”. 

- “Through training, we developed our confidence to participate in meetings 

and make presentation.” 

- “Though I am illiterate, I am now confident that I can conduct training.” 

- “Networking with other agencies like BWDB, Agriculture and Fisheries is  

very important in conducting future training after IPSWAM is gone” 

- “ We now understand the issues clearly and can actively participate in 

   decision making.” 

- Awareness is created among the people in the Polder 

- “The behavior of our husbands has changed towards us.” 

- “The honor of the women has been increased” 

- Regarding the Training Resource Group – potential members should be 

trained well for them to be able to conduct training to others. WMO will 

provide support in conducting future training. Union Parishad can also be 

asked to provide assistance. 

 

3.6.5. Local Government Institution (Union Parishad in Polder 22) 

 

a. IPSWAM has explained the step by step how activities will be 

implemented and this has made people in the Polder aware of the different 

activities to be implemented. 

b. Though the people in the Polder are mostly illiterate, through training, 

they are able to understand the Project activities. 

c. We learned the importance of O&M through training. 

d. We also learned that women’s role in Project activities is important 

because they comprise 50% of the population in the Polder. 

e. Women are now respected in society. 

f. The UP can take initiative to organize future training after IPSWAM is 

completed. The budget can come from the community and the Resource 

Speakers can be invited from those who were trained. 

 

 

 

3. RECOMMENDATIONS 

 

 

4.1. Remaining Training Courses from 2007-2008 

 

The remaining training courses as mentioned in Table 1 of this report shows, that there 

are still 362 batches of training to be conducted from 2007 to 2008 with most of these 

training targeted for completion in 2007. Out of the 362 batches of training, 16 (4%) are 

at central and zonal levels and 346 (96%) batches are in the Polder level. To be able to 
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complete all training courses based on target, the Zonal Planning Cells should identify all 

available Trainers (those who have been trained under IPSWAM) and develop a detailed 

program (identifying Resource Speakers and actual schedules). The largest number of 

remaining training is on Agriculture Production, Operation and Maintenance, LCS and 

Gender and Leadership Development.  To reduce the training load from the Zonal 

Planning Cells, it is recommended that the Trainers from the District Agriculture Office 

(DAO) who have undergone the Training of Trainers on Agriculture Production and the 

BWDB Regional Accounts (RAC) and other BWDB personnel who have undergone the 

ToT for Gender and Leadership Development should be given specific training courses to 

handle. The DAO can handle most of the Agriculture Production and Cooperative 

Management Training with the Zonal Socio-Economists and Trainers performing a 

reduced task of preparing the Training Program and monitoring the training 

implementation. The Training Module on Agriculture Production and Cooperative 

Management should be used by the DAO in conducting the training. Likewise, for the 

Gender and Leadership Development (GALD) Training, the BWDB RAC and other 

personnel can be tapped to conduct the GALD with support from the Zonal Socio-

Economists and Trainers.  They should also use the GALD Training Module in 

conducting the training.  For the O&M Training Courses, it is recommended to give the 

task of conducting the training to the O&M Training Team which will be composed of 

the IPSWAM Executive Engineers posted in each Zone, the Sub-Division Engineers, the 

Deputy Chief Extension Officer, the Extension Overseers (EOs) and Community 

Organizers (COs). Training schedule should be developed by the O&M Training Team 

which will be coordinated and monitored by the Zonal Socio-Economists and Trainers. 

The IPSWAM O&M Training Module
10

 will be used as the main material. 

 

 

4.2. Sustaining the gains from training 

 

To sustain the improvements made on the organizational capacities of WMOs, requires 

follow-up assistance from the Community Organizers or Extension Overseers after the 

training. Specific areas which will need follow-up assistance are record keeping, office 

management, preparation of Resolutions, maintaining the Ledger Books and other books 

of accounts, auditing of books, providing information on Gender laws and policies, 

monitoring the implementation of Sustainable Environment Management (SEMP) Plan 

and O&M plan. 

 

 

4.3. Addressing Remaining Areas in Task Competencies and Organizational 

Capacities  

  

4.3.1. Central Planning Cell 

 

Bridging the remaining gap in the task competencies of the Central Planning Team will 

be addressed within the remaining period of the Project through training, involvement in 

project activities, through coaching and mentoring from the Supervisors. The weak areas 

                                                 
10

 IPSWAM O&M Training Module by the WMO, March 2007 
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in the task competencies are on General Issues (report writing, computer skills, and 

governance), Management Information System and on Geographic Information System 

(GIS). In combination with the Coaching and mentoring from the Supervisor, other 

training courses on GIS, Good Governance and the Regional Study Tour will be 

conducted within 2007 and 2008 where some members of the Central Planning Cell can 

attend as participants. 

 

  

4.3.2. Zonal Planning Cell 

 

The remaining areas identified in the task competencies of the Barisal-Patuakhali and 

Khulna Zonal Planning Cell is on Leadership Skills (particularly interpersonal skills
11

), 

Social/Community Organisations, Environment (particularly GIS) and General Issues
12

. 

These remaining areas can be addressed not only through training but through stronger 

Supervisor-Supervisee relationship where the Supervisor provides mentoring and 

coaching. Regular feedback session between the Supervisor and the Supervisee should be 

held to discuss plans, problems and solutions. It is recommended that members from the 

Zonal Planning Cells should be included in the GIS and Sustainable Water Management 

and Governance Training. 

 

 

4.3.3. Support Staff from Directorate Planning III and IPSWAM 

 

The remaining areas identified in the task competencies of the Support Staff are on 

IPSWAM Orientation
13

  and on interpersonal skills. Training on Office Management II 

scheduled within 2007 should include an orientation on IPSWAM and topics on the 

development of interpersonal skills. In addition to training, the Supervisor should provide 

mentoring and coaching to the Support Staff. Regular feedback on work performance can 

help improve task competencies.   

 

 

4.4. Addressing the Remaining Areas in Organizational Capacity of Water 

Management Organizations in the Polder 

 

The remaining areas in the organizational capacities of the WMOs which needs further 

strengthening are Financial Management, Agriculture Production Planning and Resource 

Mobilization. Training on Agriculture Production and follow-up assistance on financial 

management (particularly on record keeping, auditing, making of resolutions and 

resource mobilization) will be conducted within 2007 to address these remaining areas. 

                                                 
11

 Interpersonal Skills refer to setting goals and priority objectives, activity planning, self-review and 

assessment, self-development plan, techniques in dealing with a variety of people, problem solving and 

decision making, accepting feedback, speaking and writing skills and listening and talking skills. 
12

 General Issues pertain to development concepts, governance and human rights, report writing and 

computer skills. 
13

 Orientation on IPSWAM goals, objectives, implementation strategies and roles of different stakeholders) 
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Regular follow-up from the Community Organizers and Extension Overseers can help 

strengthen the remaining gap in the organizational capacity of the WMOs. 

 

 

4.5. Development of Training Resource Groups at the Polder Level 

 

The selection, formation and training of the Training Resource Groups (TRG) should be 

done within 2007 to allow the TRG to get involved in Polder level training and be able to 

practice their training skills with the supervision of the Zonal Trainers before they are left 

on their own. The role of the TRG is important in organizing, coordinating and 

conducting O&M and other training for the WMOs after IPSWAM is completed. It 

ensures the continuous development of the WMOs beyond IPSWAM. The Extension 

Overseer and the Section Officers (SO) will be part of the TRG.  The training to be 

conducted for the TRG should emphasize training resource mobilization to help the TRG 

in mobilizing its own resources in conducting future training. As part of the training, the 

TRG should plan and organize one training course that they will conduct using their own 

resources, to demonstrate that they are able to assume this responsibility in the future.   

 

 

4.6. Importance of Training and Dissemination kits to the Zones and TRGs at the 

Polder 

 

The IPSWAM training and dissemination kits that will be produced from the IPSWAM 

experience will be a valuable resource for future training of BWDB and the WMOs and 

LGIs at the Polder level. These materials will ensure that the important lessons and 

methodology of IPSWAM will still be used after the completion of the Project. Using 

these training and dissemination kits, the WMOs and TRGs in the Polder will be able to 

conduct training to the general members and ensure future generation of leaders within 

WMO.   

 

 

4.7. Regional Study Tour – Inclusion of Women Participants 

 

The 2 remaining Regional Study tours which will be conducted in 2007 and 2008 should 

give priority to members of the Central and Zonal Planning Cells who have not 

participated in the first Regional Study Tour. It is also recommended that at least 2 

women participants should join the Study Tour from Directorate of Planning 1, 2 and 3 or 

other Directorates within BWDB. 
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IPSWAM TRAINING PROGRAM ASSESSMENT REPORT 

 

Summary 

 

The IPSWAM Training Assessment is conducted after three (2004 to 2006) years of 

training implementation to review the over-all status, identify the remaining gaps and 

present recommendations on how to address the gaps. Specifically, the objectives of the 

training assessment are: 

 

 To review the status and progress of training implementation (from 2004 to 2006) 

and to identify the remaining training activities (from 2007 to 2008) to be 

conducted until end of the Project. The result of which will be used in the 

assessment of available training resources and the required support to complete 

the training targets. 

 

 To determine the change in task competencies of the IPSWAM personnel at the 

Central and Zonal Planning Cells and the organizational capacities of the WMOs 

and LGIs in order to identify the remaining gap which can be addressed until end 

of the Project. 

 

 To get feedback from training participants on the relevance of the training courses 

conducted and gather their suggestions on training implementation. 

 
 

The training assessment involved interactive discussions, accomplishment of self-

administered questionnaires, focus group discussions and meetings with the specific 

members of the  Central and Zonal Planning Cells, the Support Staff and the Water 

Management Organizations and Union Parishads. There were a total of 177 participants 

who were involved in the training assessment coming from the Central (6), Zonal (10), 

Support Staff (10), WMOs in Polders 43/2A, 43/2E and Polder 22 (143) and Union 

Parishad (8).   Data were gathered from all levels using Formats for training program 

assessment, task competency levels, organizational capacity levels, and feedback on 

relevance of training. 

 

The findings of the training assessment are presented as follows: 

 

1. Training Implementation Status 

 Over-all training target from 2004-2008 is 815 batches 

 Over-all accomplishment as of December 2006 is 56%  (453 batches 

with13,854 participants).  

-  Accomplishment at Central and Zonal level training is 72% ( 41 batches  

    with 1,308 participants)  

- Accomplishment at Polder level training is 54% (412 batches with 12,546 

    participants).  

 The remaining training is 44% (362 batches with 8,324+ participants) to be 

conducted from 2007 to early 2008. 
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2. Findings on Task Competency level of Central and Zonal Planning Cell 

 

Central Planning Cell 

 

Findings show that there is a remarkable improvement in all the 11 general competencies 

as shown by an 82% rating of Good and only 4% rating of Poor in 2007 compared to a 

rating of only 41% Good and 37% Poor in 2004. The highest improvement in task 

competencies is on Gender and Development, Planning and in Operation and 

Maintenance. 

 

   Poor (%) Average(%)  Good(%) Total (%) 

 

 2004     37    22   41  100 

 2007     4    14   82  100 
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Chart: C o mpariso n o f  C o mpetency R at ing o f  C entral Level 2004 and 2007

 
 

 Barisal-Patuakhali Zonal Planning Cell 

 

 

  Poor (%)   Average (%)  Good (%) Total (%) 

 

2004     43        46   11  100 

2007     16        26   58  100 
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Chart: C o mpariso n o f  C o mpetency R at ing in 2004 and 2007
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Findings show that there is an improvement in all the 11 general competencies as shown 

by an 58% rating of Good and only 16% rating of Poor in 2007 compared to a rating 

of only 11% Good and 43% Poor in 2004. The highest improvement in task 

competencies is on Water Management, Management and on General Issues. 

 

 Khulna Zonal Planning Cell 
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70%
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Chart: Comparison of Competency Rating in 2004 and 2007

 
 

Year  Poor (%) Average (%)  Good (%) Total (%) 

2004    18        40   42  100% 

2007      3        34   63  100% 

 

Based on the Chart above, it shows the improvement in task competencies. From a rating 

of 18% Poor, 40% Average and 42% Good in 2004, the rating has improved in 2007 with 

only 3% Poor, 34% Average and 63% Good. The highest improvement in task 

competencies of the Khulna Zonal Planning Cell is on Water Management, Gender and 

Development, Planning and Management. 

 

 

 Support Staff 

 

Findings show an over-all improvement in the 5 general competencies of the Support 

Staff with a rating of 71% Poor, 28% Average and 0% Good in 2004, the rating has 

improved in 2007 with only 20% Poor, 21% Average and 59% Good. The highest 

improvement in task competencies is on Job Motivation and Office Management.  

 

    Poor  Average Good  Total (%) 
 2004   71%  28%  0%   100 

 2007   20%  21%  59%   100 
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Chart: C o mpariso n o f  C o mpetency R at ing in 2004 and 2007

 
 

 

Water Management Organizations 

 

 Polder 43/2A 

 

    Poor  Average Good  Total (%) 

 

 2004   82%    17%     1%   100 

 2007   21%     23%    56%   100 
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Chart: Comparison of Organizational Capacity Rating in 2004 and 2007

 
 

In Polder 43/2A, the over-all rating shows that only 1% of the indicators on 

organizational capacity was rated Good in 2004, compared to 56% in 2007. There is a 

marked reduction of the Poor rating from 82% in 2004 to only 21% in 2007. The 

highest improvement in task competencies is on Operation and Maintenance and 

Managing Conflict. 

 

 

 Polder 43/2E 

    Poor  Average Good  Total (%) 

 

 2004   78%    20%     2%   100 

 2007   12%     44%    44%   100 
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In Polder 43/2E, the over-all rating shows that only 2% of the indicators on 

organizational capacity was rated Good in 2004, compared to 44% in 2007. There is a 

marked reduction of the Poor rating from 78% in 2004 to only 12% in 2007. The 

highest improvement in task competencies is on Managing Conflict and Organizational 

Management. 

 

 

 Polder 22 

 

    Poor  Average Good  Total (%) 

 

 2004   61%    38%     1%   100 

 2007   16%     43%    41%   100 
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Chart: Comparison of Organizational Capacity Rating in 2004 and 2007

 
 

In Polder 22, the over-all rating shows that only 1% of the indicators on organizational 

capacity were given a rating of Good in 2004, compared to 41% in 2007. There is a 

marked reduction of the Poor rating from 61% in 2004 to only 16% in 2007. The 

highest improvement in task competencies is on Participatory Monitoring, Managing 

Conflict, O&M and Participatory Water Management. 
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 Local Government Institution (Union Parishad) 
 

    Poor  Average Good  Total (%) 

 

 2004   50 %    50 %     0%   100 

 2007     9 %    36 %    55%   100 
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Chart: Comparison of Organizational Capacity Rating in 2004 and 2007

 
 

The over-all rating of the organizational capacity of LGI (Union Parishad) shows that in 

2004, there was a 0% Good rating compared to 55% in 2007. There is a marked 

reduction of the Poor rating from 50% in 2004 to only 9% in 2007. The highest 

improvement in task competencies is on Organizational Management, Operation and 

Maintenance and Gender Awareness.  

 

Findings on Relevance of Training Courses Conducted 

 

On the average, the personnel from the Central and the 2 Zonal Planning Cells find 60% 

of training courses as very relevant, 37% relevant and 3% find some of the training 

courses not so relevant. The following presents the over-all result on feedback regarding 

the Relevance of the various Training Courses conducted: (See Annex 14 for details) 

      (%  Distribution of Responses) 

 Training Courses  Very Relevant Relevant Not Relevant 
  
1. Training of Facilitators      63%        37%   0 

2. Organizational Management Course    60%        40%   0 

3. Training of Trainers on Gender and    44%        56&   0 

    Leadership Development 

4. GIS ArcView       80%        20%   0 

5. SEMP         43%        43%   14% 

6. Project Management Course       55%        36%   9% 

7. Navigation and Mapping Location with GIS   80%        20%   0 

8. Training of Trainers on Agriculture       38%        50%   12% 

9. Orientation on Participatory Monitoring    50%        50%   0 

10. Short Course to the Netherlands   100%          0   0 

11. Regional Study Tour to Philippines  100%          0   0 

12. Joint Exposure Visit to Khulna and    50%        50%   0 

      Patuakhali    

      Over-all % Distribution     60%        37%   3% 
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RECOMMENDATIONS 

 

1. Remaining Training Courses from 2007-2008 

 

The remaining training courses as mentioned in Table 1 of this report shows, that there 

are still 362 batches of training to be conducted from 2007 to 2008 with most of these 

training targeted for completion in 2007. Out of the 362 batches of training, 16 (4%) are 

at central and zonal levels and 346 (96%) batches are in the Polder level. To be able to 

complete all training courses based on target, the Zonal Planning Cells should identify all 

available Trainers (those who have been trained under IPSWAM) and develop a detailed 

program (identifying Resource Speakers and actual schedules). The largest number of 

remaining training is on Agriculture Production, Operation and Maintenance, LCS and 

Gender and Leadership Development.  To reduce the training load from the Zonal 

Planning Cells, it is recommended that the Trainers from the District Agriculture Office 

(DAO) who have undergone the Training of Trainers on Agriculture Production and the 

BWDB Regional Accounts (RAC) and other BWDB personnel who have undergone the 

ToT for Gender and Leadership Development should be given specific training courses to 

handle. The DAO can handle most of the Agriculture Production and Cooperative 

Management Training with the Zonal Socio-Economists and Trainers performing a 

reduced task of preparing the Training Program and monitoring the training 

implementation. The Training Module on Agriculture Production and Cooperative 

Management should be used by the DAO in conducting the training. Likewise, for the 

Gender and Leadership Development (GALD) Training, the BWDB RAC and other 

personnel can be tapped to conduct the GALD with support from the Zonal Socio-

Economists and Trainers.  They should also use the GALD Training Module in 

conducting the training.  For the O&M Training Courses, it is recommended to give the 

task of conducting the training to the O&M Training Team which will be composed of 

the IPSWAM Executive Engineers posted in each Zone, the Sub-Division Engineers, the 

Deputy Chief Extension Officer, the Extension Overseers (EOs) and Community 

Organizers (COs). Training schedule should be developed by the O&M Training Team 

which will be coordinated and monitored by the Zonal Socio-Economists and Trainers. 

The IPSWAM O&M Training Module
14

 will be used as the main material. 

 

 

2. Sustaining the gains from training 

 

To sustain the improvements made on the organizational capacities of WMOs, requires 

follow-up assistance from the Community Organizers or Extension Overseers after the 

training. Specific areas which will need follow-up assistance are record keeping, office 

management, preparation of Resolutions, maintaining the Ledger Books and other books 

of accounts, auditing of books, providing information on Gender laws and policies, 

monitoring the implementation of Sustainable Environment Management (SEMP) Plan 

and O&M plan. 

 

 

                                                 
14

 IPSWAM O&M Training Module by the WMO, March 2007 
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3. Addressing Remaining Areas in Task Competencies  

  

3.1. Central Planning Cell 

 

Bridging the remaining gap in the task competencies of the Central Planning Team will 

be addressed within the remaining period of the Project through training, involvement in 

project activities, through coaching and mentoring from the Supervisors. The weak areas 

in the task competencies are on General Issues (report writing, computer skills, and 

governance), Management Information System and on Geographic Information System 

(GIS). In combination with the Coaching and mentoring from the Supervisor, other 

training courses on GIS, Good Governance and the Regional Study Tour will be 

conducted within 2007 and 2008 where some members of the Central Planning Cell can 

attend as participants. 

 

  

3.2. Zonal Planning Cell 

 

The remaining areas identified in the task competencies of the Barisal-Patuakhali and 

Khulna Zonal Planning Cell is on Leadership Skills (particularly interpersonal skills
15

), 

Social/Community Organisations, Environment (particularly GIS) and General Issues
16

. 

These remaining areas can be addressed not only through training but through stronger 

Supervisor-Supervisee relationship where the Supervisor provides mentoring and 

coaching. Regular feedback session between the Supervisor and the Supervisee should be 

held to discuss plans, problems and solutions. It is recommended that members from the 

Zonal Planning Cells should be included in the GIS and Sustainable Water Management 

and Governance Training. 

 

 

3.3. Support Staff from Directorate Planning III and IPSWAM 

 

The remaining areas identified in the task competencies of the Support Staff are on 

IPSWAM Orientation
17

  and on interpersonal skills. Training on Office Management II 

scheduled within 2007 should include an orientation on IPSWAM and topics on the 

development of interpersonal skills. In addition to training, the Supervisor should provide 

mentoring and coaching to the Support Staff. Regular feedback on work performance can 

help improve task competencies.   

 

 

 

 

                                                 
15

 Interpersonal Skills refer to setting goals and priority objectives, activity planning, self-review and 

assessment, self-development plan, techniques in dealing with a variety of people, problem solving and 

decision making, accepting feedback, speaking and writing skills and listening and talking skills. 
16

 General Issues pertain to development concepts, governance and human rights, report writing and 

computer skills. 
17

 Orientation on IPSWAM goals, objectives, implementation strategies and roles of different stakeholders) 
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4.  Addressing Remaining Areas in Organizational Capacities of WMOs 

 

The remaining areas in the organizational capacities of the WMOs which needs further 

strengthening are Financial Management, Agriculture Production Planning and Resource 

Mobilization. Training on Agriculture Production and follow-up assistance on financial 

management (particularly on record keeping, auditing, making of resolutions and 

resource mobilization) will be conducted within 2007 to address these remaining areas. 

Regular follow-up from the Community Organizers and Extension Overseers can help 

strengthen the remaining gap in the organizational capacity of the WMOs. 

 

 

5. Development of Training Resource Groups at the Polder Level 

 

The selection, formation and training of the Training Resource Groups (TRG) should be 

done within 2007 to allow the TRG to get involved in Polder level training and be able to 

practice their training skills with the supervision of the Zonal Trainers before they are left 

on their own. The role of the TRG is important in organizing, coordinating and 

conducting O&M and other training for the WMOs after IPSWAM is completed. It 

ensures the continuous development of the WMOs beyond IPSWAM. The Extension 

Overseer and the Section Officers (SO) will be part of the TRG.  The training to be 

conducted for the TRG should emphasize training resource mobilization to help the TRG 

in mobilizing its own resources in conducting future training. As part of the training, the 

TRG should plan and organize one training course that they will conduct using their own 

resources, to demonstrate that they are able to assume this responsibility in the future.   

 

6. Importance of Training and Dissemination kits to the Zones and TRGs at the 

Polder 

 

The IPSWAM training and dissemination kits that will be produced from the IPSWAM 

experience will be a valuable resource for future training of BWDB and the WMOs and 

LGIs at the Polder level. These materials will ensure that the important lessons and 

methodology of IPSWAM will still be used after the completion of the Project. Using 

these training and dissemination kits, the WMOs and TRGs in the Polder will be able to 

conduct training to the general members and ensure future generation of leaders within 

WMO.   

 

7. Regional Study Tour  - Inclusion of Women Participants 

 

The 2 remaining Regional Study tours which will be conducted in 2007 and 2008 should 

give priority to members of the Central and Zonal Planning Cells who have not 

participated in the first Regional Study Tour. It is also recommended that at least 2 

women participants should join the Study Tours from Directorate of Planning 1, 2 and 3 

or other Directorates within BWDB. 
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ACRONYMS 

 
BWDB   Bangladesh Water Development Board 

 

B    Batches 

 

COs   Community Organisers 

 

DAE   District Agriculture Office 

 

DP III   Directorate of Planning III 

 

EO    Extension Overseer 

 

FGD   Focus Group Discussion 

 

GALD   Gender and Leadership Development 

 

GIS   Geographic Information System 

 

GoB   Government of Bangladesh 

 

IGA   Income Generating Activities 

 

IPSWAM   Integrated Planning for Sustainable Water Management  

 

LCS   Landless Contracting Societies 

 

LGI   Local Government Institution 

 

MIS   Management Information System 

 

M&E   Monitoring and Evaluation 

 

O&M   Operation and Maintenance 

 

P    Participants 

 

PD    Project Director 

 

PRA   Participatory Rapid Appraisal 

 

RAC   Regional Accounts 
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SEMP   Sustainable Environment Management Plan 

 

SO    Section Officer 

 

TA    Technical Assistance 

 

TL    Team Leader 

 

TNA   Training Needs Assessment 

 

TOF   Training of Facilitators 

 

ToT   Training of Trainers 

 

TRG   Training Resource Group 

 

UP    Union Parishad 

 

WMA   Water Management Association 

 

WMG   Water Management Group 

 

WMO   Water Management Organizations 

 

XEN   Executive Engineer 
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